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Let’s start with one of your colleagues  

https://www.ted.com/talks/daniel_kraft_the_pharmacy_of_the_future_personalized_pills_3d_printed_at_home?language=en
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Lean Design Founders 

Shiva Salehnia Nikoo Javidpour 
“Ruins with one hand, and builds with another!” When it comes to creation, She is always in! 

Experience Fields: 
Strategy, Innovation, Service Design, 
Research, Systemic Thinking 

Enthusiast for Interaction Design  and 
Innovation strategy 
MBA & Industrial Engineering background 

Experience Fields: 
Developing Startups, Service Design, 
Management consulting, HR, 
Ergonomics, Systems& methods , 
Systemic Thinking 

Behavioral Design Enthusiast  
MBA & Industrial Engineering background 

https://www.linkedin.com/in/nikoojavidpour/
https://www.linkedin.com/in/shivasalehnia/
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Who are Lean Designers? 

We are service designers who facilitate 

 

Categories: 

Service Design 

Experience Design 

Brand Experience Design 

Innovation Ecosystem Design 

 

design teams to make a holistic,  

 tailor-made, Human Centered,  

 sustainable solutions for 

problems. 
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How? 

Outside-In viewpoint Design Thinking  

Lean Startup Logic 
Service Dominance 

Logic 

• Service driven economy 

• Product-service systems 

• The experience economy 

• Value co-creation 
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Just 8 Minutes! 

Person 1: Persist on not going to 
hospital when you should do 

 

Person 2: Try to convince person #1 to 
go hospital 
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What needs do you discover? 

Can you explain your problem solving method? 
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Examples of DT Solutions in Healthcare 

Product 

Service 

Experience 

Complex System 

Family 
physicians’ Office 



2019© Lean Design Jan 2019 

Product Design 

Project Goal 

Develop a phototherapy device with LEDs instead of CFLs (that are more efficient 
and do not require costly replacement), and make the device affordable for 
medical providers across the globe. 

 

Time 

2 years 

 

Team 

7 D-Rev company designers. Partnering with Phoenix Medical Systems 
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Product Design 

Define 

Ideate 

Prototype 

Implement 

Empathize 

Visit hospitals and interview 
any doctor to understand 
the pain points. 
Understand the systems that 
prevent usual solutions 

Affordable LED in low-
income markets 
Doctors prefer their devices 
to look the same but more 
cost effective and durable 

Rapid prototyping, building a 
handful of iterations for 
feedback from users (ranging 
from nurses to patients) 

Once they’d arrived at the 
right design, D-Rev 
partnered with Phoenix 
Medical Systems that trained 
doctors on the treatment 
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Product Design 
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Product Design 

https://youtu.be/WROQw0vjuHQ
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Service Design 

Project Goal 

Hospitalization in the intensive care unit can be a stressful time for patients and their 
family members. Patients’ family members often have difficulty processing all of the 
information that is given to them.  

 

Time 

1.5 years 

 

Team 

An intensivist physician-researcher, a clinical nurse specialist and consultant, a project 
manager, an Innovation Fund for Technology team leader, and a designer with expertise in 
user experience.  
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Service Design 

Define 

Ideate 

Prototype 

Implement 

Empathize 

Family members do not are 
unfamiliar with ICU tech. 
Lack of follow-up and long-
term side effects occur after 
the episode of care is over,… 

The application needed to 
be specifically tailored to 
assist ICU patients in their 
recovery process after 
discharge. 
+ Functional Requirements 

Rapid prototyping & 
Presenting to key 
stakeholder (Staff, 
Patients, &Family) 
(1) emotional updates, (2) 
health updates, (3) goals 
of care, and (4) questions 
for clinicians. 

More alignment with the 
workflow in the ICU 
Version 2 included menus 
that provided information 
about sedation in the ICU. 

Issues Observed From 
Feedback and Proposed 
Improvements 
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Ideate 
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Prototype 
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Implement 
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Service Design 

https://www.youtube.com/watch?v=3yHNf_PITIc
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Experience Design 

Project Goal 

Examining the Integration of Playful Aspects into the Experience of Waiting at Family 
Physicians’ Offices. In Germany, waiting at a family physician’s office is not usually 
experienced in cases of  serious health problems. So the atmosphere is calm and boring. 

 

Time 

6 months  

 

Team 

1 designer, 6 office managers, many patients 

Family 
physicians’ Office 
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Experience Design 

Define 

Ideate 

Prototype 

Implement 

Empathize 

How participant: 
Define waiting, Spend their 
waiting time at a medical 
office, Perceive the 
atmosphere, What they do 
instead, Their hobbies.,… 

Waiting  and being  passive, 
Waiting as a barrier to 
productivity, Waiting and 
worry, Waiting and 
expectations, … for different 
PERSONAS 

Providing a collection of 
familiar board games for 
groups of people, 
Providing  a  more  co-
creative  playful 
experience  in  which  
patients and the 
physician’s  office  staff  
discuss, …  

Approach to implement 
& Challenges 
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Empathize 
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Define 
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Ideate 

Sensitive & Impatient  

For 

OASIS (remove the annoying elements) 

Bored Playful Pastime  

Sensitive Mental Stimulation 

Neutral Co creating with staff 
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Ready to Protoype 
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Design for Complexity 

Project Goal 
How might we get products to people without generating plastics waste to build a 
framework for an economy that is restorative and regenerative by design. 

 

Time 
Competition among 65 events in 22 countries and then 1 year acceleration  

 

Team 

The Ellen MacArthur Foundation & Open IDEO. Partnering business (companies like 
PepsiCo, Nestle, Veolia, and British retailer Marks & Spencer, as well as plastics 
manufacturers, recycling experts, and smaller-scale entrepreneurs and individuals from all 
over the world), government and academia 
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Define 

Ideate 

Prototype 

Implement 

Empathize 

Design for Complexity 
Research: 317 contributions 
What techs, capacities, 
behaviors,  needs & drives 
we observe to reduce plastic 
waste 

Define: 618 ideas 
I am a chemist & food 
scientist that like to realize 
bioplastic 

Concepts: 618 final ideas 
put the sachet in my 
drinking bottle and drank 
it when I was on the way 

Prototype: 101 final ideas 
 

Implement: Announcing 16 
ideas  & accelerate (ongoing) 
Piloting in Indonesia, 
bioplastic based on seaweed 
material 
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EVOWARE Case 
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EVOWARE Business Model 
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Whereas scientists investigate today to discover 

explanations for what already is, Designers invent 

tomorrow- They create something that isn’t! 

 

To get to growth, we have to create something in the 

future that is different from the present. 

- Designing for Growth 
Jean Liedtka & Tim Ogilvie 
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Design thinking principles 

Holistic View 

Prototyping 
and Test 

Human-
Centered  

Improving 
Processes 

Co-Creation 
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Design Thinking Models 

Jeanne Liedtka’s design thinking model 
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Double Diamond  
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Do and Don’ts 

Designers interactions with organizations 

Which problems are most likely  
to be solved by this  
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 Let’s practice for 15 Minutes 

What 
 would be  

Your  
solution? 

Before next inspiring TED talk video 
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And Let’s end with one of your colleagues  

https://www.ted.com/talks/niels_van_namen_why_the_hospital_of_the_future_will_be_your_own_home?language=en
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Resources 

• A. Scruth, Elizabeth; Oveisi, Nazanin; Liu, Vincent, “Innovation and 
Technology:Electronic Intensive Care Unit Diaries”, 2017, AACN Advanced 
Critical Care, Volume 28, Number 2, pp. 191-199 

• Khazaei, Mitra; “Playful Customer Experience: Examining the Integration of 
Playful Aspects Into The Experience of Waiting at Family Physicians’ Offices”, 
2014, A Dissertation Submitted To The Faculty Of Art And Design Of The 
Bergische Universitat Wuppertal In Partial Fulfillment Of The Requirements For 
The Degree Of Doctor Of Philosophy 

• https://www.openideo.com/amplify 

• https://www.openideo.com/case-studies/plastic-waste-solutions-in-circular-
design-challenge 

• http://www.designkit.org/case-studies/5 

• http://www.linetamericas.com/en-US/news/news-and-press-
releases/2017/prestigious-design-award-for-ave2 

• http://www.ave2.eu/ 
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Related Resources (to study more) 

• https://www.ideo.com/work/health-and-wellness 

• Field Guide to Human-Centered Design (IDEO) 

• https://www.youtube.com/watch?v=OC7xk4avFq0 
• https://wedesignlean.com/blog/ 
• https://www.aparat.com/Digargooni 



w w w . w e d e s i g n l e a n . c o m  
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http://www.wedesignlean.com/
http://www.wedesignlean.com/

